UNIVERSITY OF EXETER 


STUDENTS’ 
GUIL 
TRUSTEE BOARD 


Minutes of a meeting held on Tuesday 20* June 
In Devonshire House Conference Room, 10am 


Ref Action/Minute 
Present: Toby Gladwin (Guild President), Keith Eales (External Trustee), 
Deborah Watson (External Trustee), Charles Beaty (student trustee), 
Tristan Gatward (VP Activities), Harry Reeve (VP Education), Alec 
James (VP Welfare & Diversity), Malaka Mohammed Shwaikh (student 
trustee) Pam Healy (external trustee), Becca Hanley (VP Activities 
17/18 via Skype), Jack Hindson (Student trustee - via Skype), 
In Tracy Costello (Chief Executive), Gareth Oughton (Deputy Chief 
attendance: Executive), Natasha Laws (Director of Communications & Marketing), 
Nicki Carter (Director of Commercial Services), James Gaisford 
(Director of Finance & Resources) 
TB.47/16 | Apologies: Jonathan Hammond (External Trustee); Aida Mugabo (Student 
trustee), 
TB.48/16 | Minutes of Last Meeting — 01.06.2017 
Approved as a correct record. 
TB.49/16 | Guild Size and Shape Outcomes 


Tracy — pleased to report we have spent the last 3-4 weeks working hard to close the 
financial gap we brought to your attention several months ago. 

Work has delivered 215k savings in total. We needed to find 210k to generate a 
small surplus. We have closed the gap and the budget for 17-18 sits at a moderate 
surplus of 30k. 

Commercial — pushing hard to hopefully increase some prices. This would add 6k 
across 2.5 million turnover. Spoken to auditors, and they are supportive. There is 
one issue to be aware of, that if we make all costs come into this financial year 
(16/17), we don’t want any costs to stray into following year. Provided we have 
committed to all changes, and we have informed staff by the end of this year (end 
July) they will accept costs arising from these changes will stay in 16/17 year. 
Exception is that if someone has to work their notice, and this goes into August, this 
is a cost that needs to be in 17/18 year. 

Other options were to close the Grove Diner, which would have had an impact on 
write off of 65k worth of assets still being depreciated. Hope that University might 
come up with 35k for PG posts. This hasn’t been forthcoming. 

Still working on how much of a surplus we do need, but 30k is in the right direction. 
Deborah — some of these costs are in this year. There was one big item, Exefest, how 
did it go? 

Tristan — it was fantastic, we have only had good feedback from it. About 1400 
people in there. Reputationally, it was great. 


James — still working through finances, but expecting net figure of a 14k loss. 3k 
better than we reported last time. 

Tracy — we now have a better sense of the financial and non-financial pros and cons 
of this kind of event. 


With some regret, it is the case that we do have to bring staffing structure into 
scope. Before we go into detail, reassure you that once it became apparent we 
would be looking at structure and staffing roles, sabbaticals have been deeply 
involved at every level. They have brought incredible scrutiny and rigour to the 
process. 

Now going to outline the 4 main changes as part of the proposed restructure. 

First major change is a merging of membership services directorate and Comms & 
marketing directorate. It is a coming together of 2 areas that already have a great 
deal of synergy. Both teams contribute to the student engagement part of what we 
do. 

Toby - Sabbs did take a considerable amount of time to go over this, were very clear 
we weren’t going to move forward with something we weren’t comfortable with. 
Keith — it seems a very sensible approach. From a trustee point of view, we need 
some assurance there will be capacity and capability at director level to take forward 
the student engagement agenda. 

Tracy — have to work hard to create equivalent capacity. Looking at where capacity 
should be replaced. Will save 65k by moving from 4 to 3, but only a fraction is 
returned to bottom line. Around 40k in year 1, 55k in year 2, will be recycled back 
into the directorate, in places we think it is most needed. Thought this would be at 
mid management level, but having shared thoughts with Gareth, conclusion that 
capacity is needed on Comms & membership sides, but this needs to go in more at 
grass roots level. 

Deborah — can you make sure you are reviewing this quickly, because if it’s not 
working, will put pressure on you. 

Tracy — August will coincide with appraisals and objective setting. Will use this to 
correct, and monitor this in monthly 1:1 and mid-term appraisal. 


Keith — more about the leadership, with a new structure, you are reducing. Do you 
have the confident you have enough leadership to deliver the strategy and take 
organisation forward? 

Tracy — my hope that by putting capacity where it is needed, we will get more than 
we have at the moment. | think we currently waste more than 20% by having 
directors operationally being sucked down into priority issues at an operational level. 
If rehoming vast majority of work to other directors of CE, but in fact a larger 
proportion could be rehomed in managerial level below. 

Other substantive changes —Piece of work has been undertaken to understand a 
merged position between facilities & h&s role. We have stress tested well, and one 


of TB remit is on compliance. We are looking to change how we deliver our H&S 
support. 
Medium and high risks — do not anticipate any changes for this. A small contraction 
on the no risk activity, so we should feel comfortable we aren’t exposing ourselves to 
any greater risk. 
Final 2 points — less significant risk wise. Within the commercial teams, a different 
principle to align mgt around commercial specialisms. This drives focus on 
performance. Remodelled team. Move away from a general manager to manage 
everything, to managing specialisms. Within communications team, resizing will have 
been before looking to change the directorate model. Now going for more 
specialised support via a single point of contact. 
If we do embark upon 30-day consultation exercise, recommendation we run a 
voluntary redundancy process in parallel with consultation, and support an 
enhanced redundancy package. | think it’s right we incentivise voluntary early on in 
the process to get best outcome for people. We will land quicker if we do have an 
enhanced process. We do need to recover quickly as an organisation and get 
planning for the 17/18 year. Current modelling around voluntary it would currently 
cost 55-75k, if we offer enhanced versus statutory offering. 
Hopefully you have heard that we are asking you to consider a restructure of 
organisation. 
Toby —! do want to pause for what may be the final time on this to get questions. 
Keith — risk register, would be useful to see how this plays out — at our next meeting. 
Detailed point about redundancy procedure and appeals. Appeals process is through 
the CE. 
Process will be delivered by directors in the first instance, so CE will hear and 
consider any direct appeal. The appeal can be fundamental disagreement, disagree 
on suitable term of reemployment. If we think the appeal would be considered 
biased, would go to University staff member to hear it. 

1. Guild’s reshaped organisational structure as outline in proposals —- AGREED. 

2. Approve the budget put forward for 2017/18 with 30k surplus - AGREED. 

3. Adopt the redundancy procedures as outlined with enhanced option — 

AGREED. 
4. Support a swift progression to open formal staff 30-day consultation from 26" 
June — AGREED. 


TB.50/16 


Any Other Business 
This is Gareth’s last Trustee Board meeting. Thank you very much — for over a decade 
of service, we won’t ever be able to replace you 


Date of Next Meeting — Monday 23" October 


